Martin Wong

 Cell:(650)279-4202     
 2915 Brittan Avenue
 San Carlos, CA  94070
USA Born Citizen - Willing to Travel

Email: raftik@comcast.net
JOB OBJECTIVE:

An executive leadership role in delivering high tech solutions and products as part of an overall strategic vision and innovation in the marketplace while still very much “hands on” with the nuts & bolts of the organization

PROFESSIONAL SUMMARY:

Over 10 years of engineering and development experience emphasizing product/solution delivery of high tech infrastructure, quality IT applications/solutions within budget and to schedule:

 Project & Program Management, technical supervision, engineering, product development, test/QA through release of very complex technical products.   Complete product lifecycles (PDLC/SDLC & ITIL) methodologies combined with right-sized infrastructure and resources that effectively delivers the best quality implementations which meet client/end user needs and expectations!

 Consistently able to architect and deliver/produce reliable products and high availability IT solutions that meet/exceed customer SLAs and market requirements in a timely fashion.  Process, strategies, methods, parallel/concurrent production, tools and automation leverage, staffing and infrastructure all effectively managed within budget/forecast and executed to a well-designed project plan and schedule.
 Delivery management of best practices in IT / DCs, scalable solutions/services using latest technologies in multi-CPU, multicore servers, virtualization, blade technology and cloud computing.  Able to apply proven methods and process, reporting and tracking metrics, defect management, effective prioritization, hosting management and monitoring, middleware, apps, OS, networking and storage integration in delivering enterprise solutions that perform and grow to needs of the organization.  Design of infrastructure and solutions to meet client  SLAs and Production needs with improving efficiency, Green IT, availability and DR while reducing TCO.
KEY ACCOMPLISHMENTS:
1. Sun's image for quality was declining because of an exponential increase and poor responsiveness to reported problems.  Developed credibility as a BSI or "bugsmyth" and turned the situation around by establishing an effective Quality Improvement Program, putting in place more effective problem triage, redefining the bug lifecycle and communicating, developed tools and automation to speed resolution (SQL and shell scripts), emphasized technical issues and building credibility with developers, a bug priority scheme for action, and got management buy-in and additional resources. In 9 months, slowed the rate of outstanding bugs, and eventually cut them by 50%, from 15,000 to 7,500 while the incoming bug rate was still growing exponentially.   Able to gain development engineering focus and justify hiring 26 incremental engineers to attack the quality problems.
2. In 1992, was the first person within SunSoft to assess, identify, and advocate the potential of using technical talent from the former Soviet Union.  Initiated a business and technical relationship with the leading super-computer specialists in Russia.  Program resulted in a major cost savings to Sun and enabled Sun to do engineering it could not afford to do in the US.  Capture/retention of top technical talent in intact teams of MP/MT OS engineers who could demonstrate failover and a capability to virtualize their Elbrus system. Outsourced projects through careful specifications, effectively leveraging the training/cultural approaches of another country
3.
As the only member of the HP9000 series design team with UNIX experience, educated team members and successfully advocated the port of UNIX operating system to HP's new Focus processor which would shorten time to market and produce a higher quality & performance OS than making another HP OS. Overcame “not invented here” resistance and successfully championed HP's first implementation of UNIX which would become HP-UX.
WORK EXPERIENCE:

Cognizant Technology Solutions, Holliston, MA:  Senior Manager, Enterprise Infrastructure & Solutions Architect                                                                    2007- Present
 Evaluation/assessment of client IT infrastructures, identification of pain points, process/operational problems to cure pain points & service deficiencies.  Working with multiple location teams, CoEs, and clients around the globe.

 Design and architect, cost-effective, optimized, highly available  infrastructure and solutions for client IT IS needs 

 RFP solution proposals to optimize DEV, TEST/QA, PROD & DR compute environments to improve scaleabililty efficiency, & performance, applications/client solution infrastructure, high availability, DR capability, SLAs

 IT IS Ops, Delivery, Technology Refresh, Data Center design, consolidation, migration, optimization, virtualization, improved cost effectiveness, Green IT, scalability and performance, management & monitoring, reduce infrastructure footprint, managed hosting, grid and cloud computing environments, IT IS services and support
 Managed Cognizant’s pipeline of IT IS infrastructure deals with numerous CTS clients and strategic partners in the US, Asia, & Europe:  Working with numerous offshore & onshore application teams and onshore hosting partners to support collocation of infrastructures, managed hosting for Production, Dev, UATest/QA, and DR environments with dedicated servers and both open/dedicated cloud computing capabilities.  Apps included custom, SAP, Oracle, SQL Server, Websphere, WebLogic, ATG, portal, MOSS, VMware, & infrastructure/middleware software.  Developed Service Catalogue Descriptions, Pricing Models, Power Usage Tools and applied them in client deals.
 Leading NAS Storage Co., Sunnyvale, CA:  Searched for and catalogued all internal tools for configuration, optimization, monitoring, management, testing of storage products and determine viability for productization, formal SCM/SDLC, recommended process and methodology improvements, centralization & ITIL practices to implement, and storage tools and architectures to support middleware, infrastructure, virtualization and VMs.
 Major Medical/Healthcare Group, Philadelphia, PA: Map existing infrastructure and identified problems with data flow and operations, made re-architecture and transition recommendations for data center (DC) infrastructure and transactional throughput for FACETS application on HP Blades with Sybase replication.
 Major Video Retailer, Dallas, TX:  Developed and architected next generation NOC/DC infrastructure to improve capacity and capability while minimizing DC maintenance and management costs, winning $15M deal.
 Leading Credit and Information Co., Parsippany, NJ:  Next generation DC design, migration from mainframe environments to Teradata and grid computing solution, worked with applications to design DC DR/high availability and streamline client’s Data Supply Chain (DSC).  This re-architecture supported both Production, Dev, and QA environments with a cost effective use of dev/test systems to provide an improved availability and DR capability. During evaluation, identified significant problems and recommended solutions to improve DSC throughput and eliminate bottlenecks and superfluous hops existing DSC network/application architecture
 US#7 Oil Co., Houston, TX, Findlay, OH: Evaluated 5 DCs + 44 IT sites with 2600+ servers in a 32-bit sprawled computing environment with hundreds of applications and databases supporting Production, Dev and Test environments.  Collected performance metrics on all systems as part of assessment.  Developed strategy for improving key performance indicators (KPIs) in Server Virtualization, Client Virtualization, Storage, Directory and Naming Services, File and Printer services, SMS Infrastructure services and proposed an overall strategy for uplifting and transforming an obsolete and inefficient computing environment into a modern 64-bit internal cloud computing environment that could result in significant operational savings.  Re-architecture emphasizing “virtualize first” together with a new tiered storage architecture to support both infrastructure and ITIL improvements.
WeBrew, Inc.,  USA – CTO / Senior Consultant                              1995-2001,  2003-2007           Creative Technologies, Santa Clara, CA  -  VP, Principal / Consultant
· Program Management, planning, development, methodologies/strategies, QA/test, automation, deployment
· Architecture, design and development client/server applications, web & commerce IT implementations

· WebSite Development, Internet, Intranet and WWWeb, System & Network Administration, managed hosting.

· Mentoring, Training, people/team/organizational development/growth, communications & process improvement
· Addressing Y2K and beyond, server side CGI, ASP, PHP, security, firewalls, performance, loading

· UNIX and its variants, Linux, Solaris, AIX, IRIX, HP-UX, SCO, Mandrake, SUSE, Red Hat, Fedora, United, ubuntu, Debian, MacOSX, CentOS, VMware GSX, ESX, Fusion, VIC, Player, NetApp OnTap
· Server-side integration, DBMS, file and data management, web servers & implementations, builds & releases
· System and Network Administration, LAN, WAN, DNS, DHCP, AD, intranet/extranet/Internet, middleware solutions

 Sun Microsystems: Consultant, VMWare, Xen, Sun Blades, Virtualization Testing on up to 30 VMs concurrently, Sun Community Server, Java servlets, installation, configuration, automated testing working with 32-bit and 64-bit VMs running Windows 2003 Server, RHEL3, 4, 5, SuSE 9, 10, Solaris 10, Fedora Core 5, 6, 7 and ESX Server, Virtual Infrastructure Client.  Test/Evaluate new Sun Blades and SunFire Servers
 Relationship Technologies, Inc.:  CTO:  OurCoupleSpace, consulting technologist, IT, web solution, data & usability architect, offshore implementation in India
 Kodak Gallery:  Sr. Consultant, Commerce Site with Oracle, ATG Commerce Server, ACC/BCC, Cybersource with Agile development methods, VMware development and test environments, CentOS based application
 Navigenics:  Sr. Consultant, Commerce & Corporate site, bioscience, Cybersource, testing and QA for e-Commerce website and application rules engine for DNA pattern SNPs matching to known genetically mapped afflictions in Agile development environment
 Facebook, Palo Alto, CA:  QA Mgr, PHP coding, MySQL, MemCache, Web2.0, I18N, QA, Site Development, Tools, Performance, Scalability Analysis, fb development platform application; reported to VP Infrastructure.
 Supermicro, Inc., San Jose, 2004-2006. Corporate Marketing / Web Developer, www.Supermicro.COM website, intranet, internet development using Cold Fusion, DreamWeaver, SQL Server, javascript.  Responsible for developing technical specifications, testing, buildup, imaging, power and environmental for  over 360 motherboard products used in over 1K SuperServers & Blades with Intel and AMD processors, single, dual, quad CPUs with single and dual core. Database buildup and data mastering, process, website/DNS, localization, load balancing, intranet, e-commerce infrastructure, administration, & technical support.
 Pulse Entertainment, Inc., San Francisco, 2003-2004:  Engineering Director, Engineering processes, practices, development & qualification of Java/Web/Mobile Computing based 3D Animation and lip-syncing and deployed web/mobile device animation products, internationalization/localization in Japanese, Chinese, Spanish, French, Dutch TTS.  Outsourcing of Engineering work to India and wherever economically and logistically feasible.
 Sun Microsystems: Consultant, Sun Community Server, Java Servlets based application for social networking framework, developed automated installation, configuration, and testing scripts, QA and test of prototype for a social/professional networking implementation.  As usual, nailed the most bugs of anyone on the project. On my own initiative, began scripting parts of installation, setup, admin, configuration while also developing numerous test cases.  Used perl and various shell tools, more awk and sed to minimize dependencies on perl and perlibs.  Eventually reduced a 6-8 hour setup, installation & admin process to single push-button automated process that took less than 30 minutes, automating an entire process that Sun didn't think was possible.  Finally developed admin scripts to automate the packaging of releases again on my own initiative, not expected for this role.
 Charles Schwab & Co., SF, CA:  Release Mgr., Web Trading, SchwabLink, Schwab Institutional, IT infrastructure. Put in place next generation SchwabLink Web based institutional application and architecture
Design and architect web front-end, middleware, backend solutions and IT infrastructure to meet the needs of Schwab’s institutional customers, planning for Schwab’s growth 5-10 years out and solutions capable of handling market meltdown volumes.  Performance and Scalability, transactional measurement and analysis on combinations of hardware, OS, DBMS with replication, integration of web and middleware servers interfacing with legacy mainframes, complete with Migration/Transition plan.
· Sun Microsystems: Consultant, Peripheral Products, web-based document management system
· Firefly Creations, Los Altos, CA:  Director of Technology, UK Web Search, Chicago Trading House web application, Apple Small Business WebSite, IT infrastructure and site architecture for multiple clients
· Novus Financial, AVIC Homes, San Jose, CA: Technology Director, web/internet, IT infrastructure, operations
· Sun Microsystems: Consultant, Perl based search and sort, Sun’s job opportunity postings website
· Silicon Graphics, Inc.: Consultant,  Perl based document management system for web/intranet (pre-wiki)
· Netscape, Mtn. View, CA: Consultant Perl-based web front end interface to Oracle DB for web/Internet software and document downloads for all Netscape products, versions/revisions, browsers to commerce server
· Triad Systems, Livermore, CA: Consultant, UNIX based POS system, migration/conversion of application from SCO to BSD wrote shell scripts to convert SCO admin, tools and applications to BSD 
· Digital Home, El Paso, TX:  Engineering VP, E-Commerce (SSL), architect, web solution for home digital networks, wired and wireless, IT infrastructure and site architecture, Santa-Fe-Netway website.
Yosemite Technologies, Fresno, CA: VP Worldwide Engineering              2001-2003
 Began with staff of 7, recruited, replaced, hired staff to 40+TBH, team building, engineering techniques, change control practices, standards, engineering discipline/process, ITIL & organizational development.

 Put in place recruiting, interview, performance review processes and overall organizational/teamwork development, mentoring, growth and development of staff.  Continued establishing bug metrics, and pushing quality goals!  

 Established test planning, coverage goals, matrices, continuously expanding and improving upon them.

 Established NOC reliability goals and achieved them.  Emphasized and improved overall company-wide communications and engineering processes, SDLC/PDLC methodologies where almost nonexistent previously.

 Put in place “right-sized” IT infrastructure /security for web / E-commerce and for development/test environments
 Brought in much more disciplined engineering practices, project management, requirements specifications, change control, customer beta testing and beta partner processes, standards, problem tracking and analysis, functional and system testing, QA methodologies, interdepartmental coordination, software configuration management, release process and criteria, system and product performance.   Improved and increased overall communications across functions, with partners and customers, management of OEM & key customer/partner relationships, emphasizing championing customers such as HP, Dell, Seagate, OnStream, Sony, Quantum…

 Responsible for engineering Storage Management Solutions, Design, Development, Production & DR, Storage Products (TapeWare), Internationalization and Localizations for Netware, Windows, Linux, Solaris, UNIX systems, and overall 5-year product strategy roadmap and a storage virtualization/intelligent network management  vision.  
 In charge of Development, Program Management, Maintenance, QA, Testing, Technical Support, Technical Publications, Web(external commerce site and intranet sites), internationalization and localization of software and documentation, outsourcing, IT/IS, Training, Problem Investigation and Management, TroubleShooting and Technical Support(Call Center 12x5=>24x7, Customer First=>CRM); Established Dev/Support in UK/N. Ireland.
 Tripled the number of annual product releases with improving quality levels and new features in storage and server device support for the TapeWare 6.X product line. Guided the development and introduction of the new TapeWare 7 product line including a Web Interface, SAN, RAID, NAS, ATL, platform and OS support including Windows XP, .NET, Solaris, Linux, and NetWare.  The best cross-platform solution for backup, restore, Disaster Recovery, archive with device support for SCSI, IDE, USB, SAN FC.  Improved the company's ability to deliver timely product, increased product lines, products incorporating more controlled change (features and bug fixes) than ever before.  Met or exceeded all product objectives and while keeping costs down, stayed under  $5M budget while continuing to expand product focus, coverage, planning, release control and review, release and test criteria, beta test partners program, problem verification and proofs of correctness.
Cobalt Networks, Inc., Mtn. View, CA + Sr. Consultant                                1998-2001
 Development of WHP, ISP web server products, Test/QA, Development, Releases, Planning of Cobalt Qube, NASRaQ RAID, CacheRaQ, RaQ web appliances, XML based Management Console, set up ISP test lab of 300 systems &  automated system admin of multiple servers from web-based GUI.
SUN Microsystems, Inc., Mountain View, Menlo Park, CA                  1987-1995  Program/Project Manager, SQE & Performance Manager,  Consultant

 Successful Program Management of multiple Sun enterprise hardware platforms, OS software and systems products.  Products released on schedule and with high quality, Solaris OS & Server systems.  Programs involving over 80 engineers.  Outsourced and packaged certain dev/test efforts for cost savings move for Sun. 

 Program management of Solaris & platform programs, test, release, and engineering of SPARC and x86 platforms. This involved localizations of software releases for as many as 30 Asian, European, and Latin American locales. Greatly reduced costs, increased automation, testing effectiveness without lowering quality or schedule slippage. 

 Key member of product management team which developed and implemented test approaches which continually improved quality on Sun platforms with SunOS BSD and SVR4 based Solaris operating system releases. Developed and implemented systems options and test plans which became the model for Sun's most important product releases including full platform Solaris OS and high-end enterprise servers.
 Developed project level and company-wide standards, systems, procedures, and training documents. Efforts resulted in greater conformance to customer requirements, enhanced product quality and reliability, and improved front-end planning, scheduling and coordination.  Detailed Test Plans and Marketing Configurations Specs for Solaris releases, servers & desktop platforms. 

 Developed outsourcing, outside contracting and infrastructure guidelines for handling projects outside of Sun and offshore. Developed documentation to meet ISO9000 standards. Completed productization and delivery efforts on multiple tools and applications. 

 Architected and established a central test source, tools and drivers, and result server repository for all SunOS and system-level tests which would support ongoing product test programs for SunSoft and other remote Sun sites, established core infrastructure tied to Sun’s evolving PDLC. This included installation, configuration, sysadmin and setup of over 300 to 2K SPARC and x86 platforms with automation of installation, netboot of predefined UNIX/SVR4 configurations and later growing lab infrastructure environments to 3K systems. 

 Established by setting up and configuring multiple web servers and created content and web apps. Recognized as an Internet WWWeb resource and service provider. Developed several Intranet Web(WIKI-like) applications. System administration and setup of several web servers on Sun/Solaris SVR4, Sun/SunOS, IBM/AIX, Apple AIX, Linux, Windows/NT systems.  Established and applied load and stress standards to early web servers.

 Developed system-level test plans for product programs which became the model for all test plans at Sun.  Successfully executed project plans and delivered products on schedule with the highest quality and reliability levels.  Continuous improvement with each subsequent release built methods and processes that contributed greatly to why UNIX based OS is scalable and still the backbone of the internet today.
 Developed Dev and QA labs of 300-3K systems, networked, installed, configured, scripted and automated processes, tiered-testing approaches, and made portable for language independence. 
 Established 24x7 operation, round the clock testing under heavy load, and automated activity/monitoring, exception reporting.  Goal was to simulate years of server activity in 2 week cycles which flushed out problems with system resource limitations, making Solaris/UNIX a more scalable, robust OS.
ROLM Corp., IBM, Loral, San Jose, CA:  Software Assurance Manager                 1983-1987
 Established new software methodology for development and configuration management release control. Introduced IEEE Standards software development methodology which conformed to MIL-SPEC standards and various government and DOD customer audits. Recruited and hired test and configuration management staff for newly established department.  Put in place software product assurance methodologies, testing, build & release, document control. 

 ROLM was the first company to produced an ADA compiler, certified by the DOD/Ada Validation Office. Worked with development team to obtain and maintain certification of several Ada compilers and cross-compilers for ROLM target hardware. 
HARRIS Corp., Digital Telephone Systems, Novato, CA:   Software QA Spvr.      1981-1983  

 Established first Quality Assurance function/dept. Developed and established QA methodology, recruited and hired engineers, and identified and acquired test equipment and software tools. Managed an annual department budget for staffing, hardware and software of  $1M. 

 Improved test effectiveness toward system-level testing using more automated tools and techniques with bulk-call generators and simulators resulting in higher customer satisfaction and reliability ratings on company's products and ratings that were higher than all competitor products per customer TelCos.

HEWLETT-PACKARD Co., Ft. Collins, CO:  R&D Engineer                                     1978-1981 

 Using business and technical background, served as key member of R&D team which designed, developed, and implemented HP's first business/office computer family (HP250) complete with an integrated set of business and financial applications. Supported transfer of product development, manufacturing and technical expertise from HP Colorado to California divisions.

 Also reviewed and tested all other Financial Applications for the other engineers in addition to my development work because everyone found I was effective in quickly evaluating financial software and found bugs which nobody else did, even in ready for release/production software which was HP Quality!  Soon developed a reputation for breaking software so that all other developers requested I analyze their products in addition to my own development work.  Most problems were usually isolated and found in integration areas.  

SYSTEMATICS, Inc., Ignacio, CA:   Computer Operations                                      1974-1977 

 Ran computer transaction operations for DDA (Demand Deposit Accounting), SAV (Savings), IL (Installment Loans), transaction recap and balancing for 5 WestAmerica Bank branch systems on IBM mainframes, ran IBM JCL.  Performed audits and balance verifications. 

LUE's Auto Supply, San Rafael, CA:   Accountant/Comptroller                             1972-1978
 Established and maintained double-entry accounting financial reporting system, GL, A/P, A/R, tax reporting for a NAPA auto parts distributor, wholesaler, retail and repair shop.   Prepared tax forms and financial instruments, inventory, budgets.  Maintained catalogues, spec and price sheets, inventory management.  
EDUCATION:

     B.S. Electrical Engineering and Computer Science

          University of California at Berkeley, College of Engineering

     B.A. Economics (Industrial Organizations)

          University of California at Berkeley, College of Letters & Science

       *  Completed Simultaneous Degrees at UC/Berkeley in 2 1/2 years.

     MBA Program (Marketing and Finance), Colorado State, SF State
COMMUNITY & Other EXPERIENCE:

Active volunteer with several community-based non-profit organizations. 

 IEEE Software Engineering Standards working group, IEEE Software Anomolies, IEEE Detail Test Specs

 City of San Carlos, Senior Advisory Council

 Safety: Wilderness First Responder, CPR, Advanced Emergency First Aid, River Rescue 

 Self-Help for the Elderly & On Lok Senior Health Services 

 Club Asean of California, personal growth and development, social networking organization

 Outdoors Unlimited/UCSF white-water rafting program 

 "etc" Environmental Traveling Companions, working with specially disadvantaged, SFPD Gang prevention program, at-risk youth. 

 San Francisco 49ers Charity Basketball 

 Project White-Water Team Russia-USA (POCCRA-CWA) [Project RAFT-II Int'l Goodwill Project] 
 Outdoor, Sports & Wildlife Photography, websites with over 180,000 digital images online, maintained and administered on Sun servers and Cobalt appliances since 1994.
TECHNICAL SUMMARY (detail supplement available on request)
  Hardware, Software, OS, Applications, Tools, Web Servers, MiddleWare, DBMS, Virtualization, Methodologies / Process (ITIL, 6 Sigma, SDLC/PDLC)
REFERENCES (available on request)
